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The Udaiti Foundation is committed to drive India's vision
of a Viksit Bharat and a $30 trillion economy, through two
key objectives of increasing India's Female Labour Force
Participation Rate to 50% and doubling the number of
women owned enterprises in the country. As a force
multiplier in the Women's Economic Empowerment
ecosystem, we actively provide data-backed evidence to
the private sector organizations, state governments and
the start-up ecosystem and collaborate with them to
drive change on the ground.

Ladies Who Lead is a dynamic leadership and learning
platform for professional women. We at LWL are
dedicated to empowering individuals on their leadership
journeys and helping them reach new heights in their
careers through knowledge-sharing and mentorship. Our
holistic ecosystem allows us to co-create the future with
our like-minded partners, driving continuous innovation
and progress. We facilitate breakthrough conversations
and provide exclusive access to global leaders, fostering
an environment of growth and collaboration.



THE CLOSE THE GENDER GAP
(CGG) 30X30 INITIATIVE

WHY IT MATTERS?

DATA BACKED EVIDENCE BUILDING AND SOLUTION TESTING 

SECTOR OVERVIEW 

The  pr i va te  sec tor  ho ld s  s i gn i f i c an t
poten t i a l  to  enhance  women ' s
par t i c i pa t ion  i n  the  work force .  To  th i s
end ,  the  C lose  the  Gender  Gap  (CGG)
30  x  30  i n i t i a t i ve  a ims  to  i nc rea se
women ' s  represen ta t ion  i n  the  pr i va te
sec tor  f rom 18% to  30% by  2030 .  

Empower ing  women in  the  work force   i sn ’ t
j u s t  a  soc i a l  re spons ib i l i t y—i t  dr i ve s
innova t ion ,  p roduc t i v i t y ,  and  long - term
bus ines s  succes s .  By  l everag ing  the
resources ,  i nnova t ion ,  and  reach  o f  pr i va te
en terpr i se s ,  we  a im to  break  down barr i e r s
to  economic  oppor tun i t i e s  and  suppor t
women .  

The  CGG Data  P l a t form i s  des i gned  to  dr i ve  da ta  d i s c lo sure ,  a c t ion ,  and
accountab i l i t y  to  advance  gender  par i t y .  I t  i s  a  da t a  to  so lu t ions  p l a t form ,
genera t i ng  da ta ,  i n s i gh t s  and  too l s  for  compan ie s  to  se t  a c t ionab le  goa l s  and  t r ack
progres s ,  fo s ter ing  t r ansparency  and  accountab i l i t y .  Add i t iona l l y ,  we  par tner  w i th
organ i za t ions  through  p i lo t  programs ,  work ing  w i th  commi t ted  organ i za t ions  to
improve  h i r i ng  s t r a teg ie s  and  re ten t ion  o f  women .  We are  par tner s  i n  the i r
journey  to  become a  gender - t r ans format i ve  organ i za t ion .

I nd i a  i s  cur ren t l y  the  th i rd - l a rges t  av i a t ion  marke t  g loba l l y ,  fo l l ow ing  the  Un i ted
S ta te s  and  Ch ina ,  w i th  a  marke t  s i ze  o f  USD 13 .89  b i l l i on .  Dr i ven  by  the  g rowth
of  g loba l  tour i sm and  bus ines s ,  bo th  domes t i c  and  i n terna t iona l  a i r  t r a f f i c  have
exper ienced  s i gn i f i c an t  surge .  Th i s  t rend  i s  expec ted  to  cont inue ,  w i th  an
expec ted  Compound  Annua l  Growth  Ra te  (CAGR)  o f  11% by  2030 .

Government  i n i t i a t i ve s  l i ke  UDAN (Ude  Desh  ka  Aam Nagr i k ) ,  ha s  improved
reg iona l  connec t i v i t y  by  connec t i ng   sma l l  towns  w i th  c i t i e s ,  mak ing  a i r  t r ave l
acces s ib l e  and  more  a f fordab le ,  thereby  boos t i ng  tour i sm and  economic  g rowth .

The  Ind i an  av i a t ion  sec tor  i s  suppor ted  by  dr i ver s  l i ke  i nc rea s ing  number  o f  low-
cos t  c a r r i e r s ,  modern  a i rpor t s ,  100% FDI  i n  a i r l i ne s ,  advanced  techno logy ,  and  a
focus  on  reg iona l  connec t i v i t y  enab led  by  UDAN scheme .  The  sec tor ,  w i th  i t s
r ap id  g rowth  and  expans ion ,  pos ses se s  the  poten t i a l  to  absorb  a  l a r ge  work force ,
and  women can  be  a  key  component  i n  dr i v i ng  the  av i a t ion  revo lu t ion .

https://app.powerbi.com/view?r=eyJrIjoiYzgyOWZjZTctZTEwOS00ODg1LWExYmQtYzU0ODZiNmU3NzU5IiwidCI6IjYxZGIyMTBjLTFmNDEtNGVkNi1hZmE5LTdjMDE3ZGFkZTk2ZiJ9


WOMEN REPRESENTATION IN
THE INDIAN AVIATION SECTOR

With  14% o f  p i l o t  ro le s  he ld  by  women ,  the  I nd i an  av i a t ion  sec tor  l eads  i n
women ' s  represen ta t ion .  G loba l l y ,  t he  represen ta t ion  o f  women p i lo t s  i s  a
meagre  6% .  Av i a t ion  sec tor  presen t s  a  promi s i ng  ca reer  pa th  for  I nd i an  women ,
w i th  a  s i gn i f i c an t  i nc rea se  i n  enro l lment  o f  fema le  p i lo t s  each  year .  I n  the  year
2023 ,  294  commerc i a l  p i l o t  l i censes  (CPLs )  were  i s sued  for  women ,  compared  to
240  i n  2022 ,  mark ing  a  22% increa se .  A  to ta l  o f  1622  CPLs  were  i s sued  i n  2023 ,
ou t  o f  wh i ch  18% were  i s sued  to  women .

A  c lo ser  look  a t  the  sec tor  revea l s  tha t  a c ros s  a i r l i ne s ,  A i r  I nd i a  ha s  the  h i ghes t
percen tage  o f  fema le  p i lo t s  g loba l l y  s t and ing  a t  15% ,  fo l lowed  by  I nd i go  and
Sp i ce Je t  w i th  14% fema le  p i lo t s .  

INDIA IS A LEADER IN FEMALE PILOT REPRESENTATION
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Fig 1: Female pilot representation across countries

Accord ing  to  the  D i rec tora te  Genera l
o f  C i v i l  Av i a t ion  (DGCA) ,  women
make  up  39% o f  the  work force  i n  the
Ind i an  av i a t ion  sec tor ,  p redominan t l y
i n  ro le s  such  a s  cab in  c rew and  p i lo t s .
Women represen t  14% o f  p i l o t s ,  and
they  make  up  the  ma jor i t y  o f  c ab in
crew ,  compr i s i ng  86% o f  the
work force .

Source: International Society of Women Airline Pilot Data, DGCA Handbook 2023-24, IATA25by2025 Survey data
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FOCUS ON WOMEN IN OPERATIONAL

ROLES

Targeted hiring of women by airlines:  Indian airline companies have targeted
hiring policies for women pilots, along with special policies to ease work for new
mothers and women returning to work

DGCAs push to increase women representation:  The Directorate General
of Civil Aviation (DGCA) has released a circular in 2024 strongly urging companies
to promote women across roles, including in leadership. It has recommended a
range of initiatives that companies can practice in order to enhance the number of
women. Additionally, it has advised companies to aim for at least 25% women
representation across each role in the aviation sector

A p le thora  o f  f a c tor s  ha s  dr i ven  the  curren t  represen ta t ion  o f  women p i lo t s ,
mak ing  I nd i a  an  exemp la r  i n  the  f abr i c  o f  gender  i nc lu s i v i t y  w i th in  the  av i a t ion
sec tor

Pilot training schools:  India has 35 commercial pilot training schools, and has
consistently taken steps to boost the number of flying schools and train greater
number of pilots. Consequently, this has promoted the accessibility for female pilots.
Initiatives include liberalised Flying Training Organisation policies (FTO), abolishing
airport royalty payments and land rents, online on-demand examinations where
candidates can choose flexible date and other such policies

Desp i te  I nd i a  mak ing  pos i t i ve  s t r i des  i n  enhanc ing  women represen ta t ion  i n  the
av i a t ion  sec tor ,  there  i s  s cope  to  improve  women represen ta t ion  i n  opera t iona l
ro le s ,  such  a s   Ma in tenance  and  Overhau l  (MRO) ,  and  F l i gh t  d i spa t cher s .

Ground  s t a f f  pos i t i ons  cons t i tu te  the  l a rges t  segment  i n  the  av i a t ion  sec tor .
However ,  c r i t i c a l  ro le s  l i ke  MRO cons t i tu te  on l y  5% women ,  i nd i ca t i ng  the  l a ck  o f
t r a in ing  and  acces s  for  women in  these  ma le -domina ted  ro le s .  Moreover ,  mos t  o f
the  i n i t i a t i ve s  a re  focused  towards  i nc rea s ing  the  number  o f  p i l o t s  i n  the  sec tor .
Targe ted  and  more  ho l i s t i c  gender  d i ver s i t y  i n i t i a t i ve s  to  ac t i ve l y  h i re  more
women in  these  a rea s  cou ld  s i gn i f i c an t l y  enhance  the i r  represen ta t ion  i n  the
sec tor  a s  a  who le .  
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Fig 2: Gender-wise personnel numbers in 2022-23 

ENHANCING GENDER DATA TRANSPARENCY: A KEY TO
INCLUSIVE PROGRESS

Fig 3:  Key indicators

for comprehensive
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25%

86%

14% 5% 38% 24%

Gender  da ta  d i s c lo sure  i n  the  Av i a t ion  sec tor  rema in s  l im i ted .  w i th  on l y  l i s t ed
compan ie s  l i ke  I nd i go  and  Sp i ce Je t  repor t i ng  gender  d i s aggrega ted  da ta  accord ing
to  the  Bus ines s  Respons ib i l i t y  and  Sus t a inab i l i t y  F ramework  (BRSR) .  Compared  to
other  sec tor s ,  a v i a t ion  f a l l s  beh ind  i n  comprehens i ve  gender  da ta  repor t i ng .  On l y
four  compan ie s  d i s c lo sed  f i gures  on  women p i lo t s  and  6  on  overa l l
represen ta t ion .  None  prov ided  da ta  on  women in  g round  s t a f f  ro le s .

Compan ie s  shou ld  t r ack  and  repor t  no t  j u s t  represen ta t ion  da ta  bu t  a l so
in i t i a t i ve s  and  bes t  prac t i ce s  to  boos t  women ' s  par t i c i pa t ion .  Through  i t s  Da ta
Hub ,  Uda i t i  i s  engag ing  w i th  compan ie s   to  enhance  gender  da ta  repor t i ng  and
dr i ve  mean ing fu l  a c t ion .

Representation and Hiring Retention and Benefits

Women representation across roles, age,

seniority, department/function, and geography.

Gender-disaggregated hiring data.

Ratio of lateral vs. vertical hiring (promotions)

for men and women.

Retention rates for women, including access to
benefits such as maternity, paternity, and
daycare.
Year-on-year turnover rates.
Return-to-work and retention rates post-
parental leave.

Advancement and Pay Workplace Safety and
Grievances

Gender-disaggregated pay data across

seniority levels.

Promotion data by gender across different

functions or departments.

POSH (Prevention of Sexual Harassment)

data, including the total complaints

recorded and resolved annually

Source: DGCA Handbook 2023-24



BEST PRACTICES IN THE INDIAN AVIATION SECTOR

INITIATIVES BY INDIAN AIRLINE COMPANIES

INITIATIVES BY THE GOVERNMENT AND NODAL AGENCIES

The  Ind i an  av i a t ion  sec tor  prov ides  a  r ange  o f  measures  focus ing  on  a spec t s
ca ter ing  to  work  l i f e  ba l ance ,  suppor t  dur ing  and  pos t  matern i t y  per iod ,  and  on
promot ing  awarenes s  among  women regard ing  av i a t ion  ca reer s .  

Flexibility at work: SpiceJet offers home base as choice to all women pilots
including new joinees to enable a balance between home and work, fixed monthly
flying patterns for women to ensure they get back home at the end of the day and
convenient flight schedules 

Setting gender targets:  Indigo aims for 25% female leadership and 50% women
in the organisation, while at Akasa Air over 35% of the workforce is female, and it has
the goal of achieving gender parity across all verticals

Maternity Support:  Akasa Air, Air India and Indigo offer daycare facility, quicker
turnaround flights till child turns one, special hiring drives for women returning from
breaks and flexible work for new mothers. At SpiceJet, women pilots can opt for
ground jobs to balance post delivery off-time

Push from Nodal Government Bodies: On September 6 2024, the
Directorate General of Civil Aviation (DGCA) issued a circular urging stakeholders
to increase women's representation in various aviation verticals to at least 25%,
prescribing best practices companies can adopt to achieve this goal

Raising Awareness: The Women in Aviation International India Chapter, in
collaboration with the Ministry of Civil Aviation and industry leaders, conducts
awareness programs highlighting opportunities in aviation, with a special focus on
schoolgirls from low-income families



Promoting Women in Non-Traditional Roles: Honorable Prime Minister
Narendra Modi launched the Boeing Sukanya Programme on January 2024, at Boeing's
new manufacturing facility in Bengaluru, India. The initiative offers STEM training,
scholarships for women pilots, and 150 STEM labs for young girls to boost women’s
participation in aviation

CALL TO ACTION

The  Ind i an  av i a t ion  sec tor  ha s  emerged  a s  a  g loba l  l e ader  i n  women ' s
represen ta t ion ,  w i th  14% o f  p i l o t s  be ing  women ,  more  than  doub le  the  g loba l
average  o f  6% .  A i r l i ne  compan ie s  a re  se t t i ng  benchmarks  i n  gender  d i ver s i t y ,  and
the  s teady  r i se  i n  fema le  p i lo t  enro l lment s  h i gh l i gh t s  the  sec tor ’ s  g row ing
inc lu s i v i t y .  However ,  to  su s t a i n  th i s  l e ader sh ip ,  there  i s  a  need  to  expand  e f for t s
beyond  ro le s  l i ke  p i lo t s  and  cab in  c rew .

Opera t iona l  ro le s  such  a s  Ma in tenance ,  Repa i r ,  and  Overhau l  (MRO) ,  f l i gh t
d i spa t ch ,  and  g round  s t a f f  rema in  heav i l y  ma le -domina ted .  Targe ted  i n i t i a t i ve s ,
s k i l l  deve lopment  programs ,  and  ac t i ve  recru i tment  s t r a teg ie s  mus t  be
imp lemented  to  f i l l  t he  gender  gap  i n  these  ro le s .  

Add i t iona l l y ,  gender  da ta  t r ansparency  i n  the  sec tor  rema in s  l im i ted ,  w i th  on l y  a
few compan ie s  repor t i ng  d i s aggrega ted  work force  da ta .  Comprehens i ve  and
cons i s ten t  gender  repor t i ng  i s  e s sen t i a l  to  t r ack  progres s ,  i den t i f y  gaps ,  and  dr i ve
mean ing fu l  change .  The  sec tor  mus t  commi t  to  s t ruc tured  da ta  d i s c lo sure ,  no t
j u s t  on  represen ta t ion  bu t  a l so  on  i n i t i a t i ve s  tha t  suppor t  women ’ s  c a reer
growth .

I nd i a ’ s  av i a t ion  i ndus t ry  ha s  a  un ique  oppor tun i t y  to  l ead  by  examp le ,  se t t i ng  new
s tandards  for  gender  d i ver s i t y  a c ros s  a l l  ro le s .  By  se t t i ng  amb i tous  t a rge t s  for
women represen ta t ion ,  a c t i ve l y  h i r i ng  women in  underrepresen ted  pos i t ions  and
commi t t i ng  to  t r ansparen t  gender  da ta  repor t i ng ,  I nd i a  can  cont inue  to  be  a
g loba l  p ioneer  for  gender  i nc lu s i v i t y  i n  the  av i a t ion  sec tor .  
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